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1. Introduction 

1.1 About This Manual 

This manual has been created by DDP UK for disabled people and 

anyone who wants to share their stories. Our goal is to help 

communities develop their own voice and speak for themselves 

through accessible community media. This is more than recording 

videos or taking photos—it is a way to express ideas, share experiences, 

and connect with others. Using simple tools like mobile phones, 

participants can document stories that matter and communicate their 

perspectives to a wider society. This guide provides practical steps, tips 

and examples to help facilitators and participants create media 

responsibly, ethically, and independently, so they can take control of 

their narratives, develop skills, and make their voices heard. 

1.2 Purpose of the Training 

The purpose of this training is to empower people—especially those 

with disabilities—to use mobile phones and simple media tools to tell 

stories, document community realities, and advocate for inclusion and 

equality. Media can amplify marginalized voices, challenge 

stereotypes, and bring understanding between people with different 

life experiences. However, many disabled people are left out of media 

production due to lack of access, confidence, or training. This program 

seeks to change that, offering knowledge and tools to become active 

creators rather than passive audiences. 

Through this training, participants will learn how to record videos, take 

photos, and conduct interviews in ways that are ethical, inclusive, and 

accessible. They will explore practical storytelling techniques, use sign 

language and subtitles, and understand how to communicate 

messages that promote respect and diversity. The training emphasizes 

that accessibility is not just a technical feature, but a human right—so 

everyone can understand and engage with media on an equal basis. 

DDP is providing this training because it believes that inclusive 

communication is essential for building fair and just societies. By 

supporting people with disabilities to become storytellers and media 

creators, we want to break barriers, shift public attitudes, and promote 

disability rights in action. Ultimately, the training aims to build 

confidence, skills, and leadership—enabling participants to use media 

not only to tell their stories, but to inspire positive change. 

1.3 Who this Training is for 

It is designed for community members, activists, and storytellers who 

want to use media—with limited equipment—to share real stories and 

promote positive social change. It is especially useful for disabled 

people, youth groups, local leaders, and organizations that support 

inclusion and social awareness. Participants do not need professional 

media experience: just curiosity, willingness to learn, and a story to tell. 

The training welcomes people of all abilities and backgrounds. It 

provides a safe, supportive space where everyone can learn together—

using simple tools, creative exercises, and accessible methods such as 

sign language, captions, and visual storytelling. Whether participants 

want to document community activities, share personal experiences, 

or raise awareness about important issues, this training helps them 

build confidence, technical skills, and ethical understanding to create 

meaningful and inclusive media.
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1.4 What You Will Learn 

Through this booklet, participants will learn how to use media—

especially mobile phones—to tell real, inclusive, and ethical stories 

from their communities. They will explore how to plan and conduct 

respectful interviews, ask meaningful questions, and build trust with 

others. The book also guides participants in using visual storytelling, 

sign language, captions, and other accessibility tools to make their 

content open and understandable for everyone. 

In addition, readers will gain practical skills in filming, photography, and 

editing, using simple mobile applications. They will learn how to keep 

their shots steady, find the best story angles, and create videos that 

share strong messages of inclusion and empowerment. Most 

importantly, this book helps participants use media responsibly—to 

give voice to their communities, celebrate diversity, and promote 

equality through storytelling. 

1.5 Reflections on Practice 

The handbook you are holding should give more than guidance, serving 

as a map for exploration and discovery. Community media is not a rigid 

formula: it is a living, dynamic practice where curiosity, creativity, and 

openness are just as important as skills or technical know-how. The first 

lesson is simple: expect to learn from mistakes. Missteps are not 

failures but stepping stones, opportunities to try new approaches, 

rethink strategies, and grow as a storyteller and communicator. 

Working in community media invites you to experiment across 

different forms—radio, video, photography, theatre, or digital 

storytelling—and to discover what resonates with you and your 

audience. Each project, each interaction, and each interview teaches 

something new. Sometimes the story unfolds exactly as planned, but 

often it takes unexpected turns. Those unexpected moments are 

where learning happens, where creativity sparks, and where your 

engagement with your community deepens. 

Equally important is the human element. Whether you are interviewing 

someone for a local radio program, capturing a photo story, or guiding 

a drama performance, the connections you build with people are 

central. Flexibility, empathy, and active listening are as critical as 

technical skills. When you remain open to perspectives, adapt to 

challenges, and encourage others to share their voices, the media you 

create becomes richer, more authentic, and more effective. 

Finally, this journey is meant to be enjoyable and inspiring. Fun is not a 

distraction—it is fuel. Approaching your projects with curiosity and 

playfulness allows you to experiment freely, take risks, and explore 

innovative ways to tell stories. By keeping an open mind, staying 

flexible, embracing mistakes, and celebrating small successes along the 

way, you will not only develop practical skills but also a deeper sense 

of what it means to create media that matters. 

This handbook is your companion, your guide, and your invitation to 

learn, explore, and enjoy the process. The stories you capture, the 

people you meet, and the experiences you gain will shape both your 

understanding of community media and your personal growth. Stay 

curious, stay bold, and above all—have fun. 
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2. Understanding Community Media 

2.1 What is Community Media? 

In discussions of community media, it is often used interchangeably 

with related terms like ‘alternative’, ‘citizen’, ‘grassroots’, 

‘independent’ and ‘radical media’ (Carpentier et al, 2003; Forde, 2011; 

Howley, 2005). These all refer to media created by individuals or local 

groups rather than commercial companies. In short, community media 

is about ordinary people telling their own stories, speaking for 

themselves and making connections with other people. 

Community media gives 

everyone a chance to share 

information that truly matters 

to their community. This manual 

is designed to help local groups, 

including disabled people, learn 

to create and share their own 

stories using media. It provides 

simple, step-by-step guidance 

on taking photos and videos, 

conducting interviews, editing 

content on mobile phones, and 

sharing stories with others. 

The goal is to empower participants to use community media to raise 

their voices, share experiences, and make positive changes in their 

communities. It can be used for workshops, training sessions, or as a 

reference guide for anyone interested in community storytelling. 

Does all this really 

matter to a community? 

Let’s imagine. In a small 

village, a group of young 

people with disabilities 

wanted to share what 

life was really like for 

them. 

They noticed that most 

newspapers and TV 

stations never talked about their achievements or ideas—only their 

challenges. So they decided to make their own stories. Using just their 

mobile phones, they recorded short videos about daily life—showing 

how they worked, learned, and supported each other. They 

interviewed local shop owners, teachers and family members. One of 

their videos showed a young woman teaching children Sign Language 

at a community centre. Another told the story of a man who started a 

small repair business after receiving mobility support. When these 

stories were shared on social media and community radio, people in 

the village began to see disabled people differently—as resilient, 

entrepreneurial members of their society. Community media has 

potential to change perceptions. 

2.2 Why Community Media is Important 

Community media gives people the power to tell their own stories, in 

their own voices, about their own realities. Unlike mainstream media, 

which often focuses on national or commercial interests, community 

Source: Pinterest 

Source: DDP UK, Nepal, Dec 2025 
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media is created by and for those concerned. It reflects local culture, 

languages and experiences, helping communities see themselves 

represented in honest and respectful ways. It also provides space for 

open discussion about local issues—from social inclusion and disability 

rights to environmental challenges—helping people share knowledge, 

build solidarity, and take collective action. 

For disabled people and marginalized groups, 

community media is especially powerful. It breaks 

barriers by showing diverse abilities, promoting 

accessibility, and challenging stereotypes that 

often go unseen in traditional media. With mobile 

phones and participatory video, community 

members can raise awareness, educate others, 

and influence change from the ground up: 

community media becomes more than just 

communication—it becomes a form of 

empowerment, advocacy, and social 

transformation where every voice matters. 

2.3 A Force for Change 

Community media fundamentally changes the way people relate to 

information: it is not just another outlet for content, but a platform for 

local voices on the issues that affect their lives. Enabling marginalized 

groups, local citizens, and cultural minorities to participate in media 

production redistributes power away from centralized, commercial, or 

political interests. This is crucial for fostering media pluralism and 

democratic communication, since communities are empowered to 

share perspectives that might otherwise be silenced (UNESCO, 2020). 

Its significance extends beyond representation. Community media 

transforms audiences from passive consumers into active participants. 

When people produce content—whether through writing, recording, 

or performing—they develop communication skills, social networks, 

and civic awareness, which in turn strengthens their ability to engage 

with shared issues and influence local decision-making. Community 

media can be a form of practical democracy, 

giving citizens a voice in shaping their social and 

political environments (Meadows, 2007). 

The creative dimension of community media adds 

another layer of importance. Video, photography, 

drama and music allow communities to preserve 

and celebrate local cultures, languages and 

traditions that mainstream media often neglects 

(UNESCO, 2019). A short local film, a street 

theatre performance or a photo exhibition is not 

just storytelling, but a way for communities to 

document their histories, strengthen cultural identity, and connect 

people, particularly in a globalized world where cultural 

homogenization can easily overshadow local heritage. 

Finally, community media has tangible real-world impacts. Its locally 

relevant content has been linked to more effective public health 

campaigns, community coordination and civic accountability 

(Charmaraman, 2011). Relevant, relatable and actionable information 

can influence behaviour, inspire collective action, and support local 

problem-solving. It is not simply a mirror of society—it is a tool for 

social change and empowerment.

Street theatre in Nepal. Source: YouTube 
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2.4 Participatory Media 

Community media becomes most powerful when 

it moves beyond simply broadcasting or 

publishing information to become participatory: 

an approach where community members are not 

passive audiences but active contributors, 

creators, and decision-makers. They decide what 

stories are told, how they are shared, and in which 

formats. This approach bridges the gap between 

information and empowerment, ensuring that 

media reflects real needs, experiences, and 

perspectives rather than external agendas (Carpentier, 2011). 

At its core, participatory community media values voice, agency, and 

collaboration. It recognizes that everyone in the community has 

knowledge, experiences, and stories worth sharing. For example, a 

community radio program may invite listeners to record their own 

segments or call in to share local concerns. A photography or video 

project might allow residents to document daily life or local challenges, 

while youth theatre projects can turn social issues into performances 

shaped entirely by the participants. In each case, participation 

transforms media from a one-way message into a dialogue between 

the community and the media creators (Jenkins, 2006). 

The benefits of participatory media extend beyond representation. By 

involving community members in production, it builds skills, 

confidence, and social cohesion. Participants learn to communicate 

effectively, work collaboratively, and critically engage with 

information. For instance, practicing interview skills in a participatory 

radio project not only improves content quality 

but also empowers local voices to articulate their 

concerns and ideas (Fuchs, 2014). Similarly, 

participatory approaches in photography, video, 

and theatre create opportunities for reflection, 

negotiation, and shared storytelling, 

strengthening trust and connection within the 

community. 

Participatory media also helps bridge gaps 

between diverse groups. It encourages dialogue 

across age, gender, cultural, and socio-economic 

divides, giving marginalized voices a platform alongside more dominant 

ones. By fostering inclusivity, it strengthens democracy at the local 

level and creates media that is relevant, authentic, and responsive 

(Howley, 2010). In practical terms, this means that when a community 

collectively shapes a radio segment, a social media campaign, or a 

drama performance, the resulting media resonates more deeply and 

drives tangible social change. 

Finally, participatory media is inherently linked to learning through 

doing, a theme echoed throughout this handbook. Experimentation, 

reflection, creativity, and even mistakes are all part of the participatory 

process. The more community members engage, the more they 

develop not only technical skills like interviewing or editing but also 

critical thinking, empathy and confidence. This creates a cycle: active 

participation improves media quality, strengthens community bonds, 

and empowers individuals to contribute further, making the entire 

process sustainable and meaningful.

Source: DDP UK, Nepal, Dec 2025 
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In essence, participatory 

community media is 

about sharing power, 

amplifying voices, and 

co-creating stories that 

matter. It transforms 

media from a passive 

tool into an instrument 

for engagement, 

learning, and social 

change. For anyone 

using this handbook, embracing participatory practices means staying 

open, experimenting creatively, learning from mistakes, and—most 

importantly—having fun while building a stronger, more connected 

community. 

 

2.5 Participation and Practice: turning voices into media 

Participatory media opens the door to active engagement, but turning 

participation into compelling content requires careful practice, 

creativity, and ethical awareness. This chapter explores how the 

stories, voices, and ideas gathered through participatory approaches 

can be shaped into media that informs, inspires, and empowers. It 

bridges the gap between community involvement and the practical 

skills needed to produce content, such as interviews, video projects, 

photography, or drama. 

The first step in this transition is listening with intent. Participation 

generates rich material, but understanding what is meaningful or 

newsworthy requires attention, empathy, and critical thinking. For 

instance, a community member may share multiple experiences during 

a storytelling session. A media producer must decide how to shape 

these experiences into a narrative while respecting the integrity of the 

speaker’s perspective (Couldry, 2012). Listening carefully also helps 

identify themes, challenges, and aspirations that can guide content 

creation, ensuring that the media produced is relevant and resonates 

with the community. 

Next comes storycrafting: the process of transforming raw voices into 

accessible media. Storycrafting is not about controlling the narrative—

it is about amplifying voices, connecting experiences, and highlighting 

issues that matter. This involves selecting formats (radio, video, photo 

essays, theatre), planning structure, and integrating creativity. For 

example, a local youth group might use video to combine interviews, 

local events, and cultural performances into a single project that both 

informs and entertains. Storycrafting also involves collaboration; 

participants themselves can contribute ideas about framing, visuals, 

and language, reinforcing the participatory principles established 

earlier (Jenkins, 2006). 

Ethics and respect are central to this process. When producing content 

from participatory media, practitioners must ensure that the voices 

represented are accurately and fairly portrayed. Informed consent, 

sensitivity to cultural norms, and awareness of potential consequences 

are essential to prevent harm and build trust within the community 

(Flew, 2014). Ethical storytelling reinforces the value of participation: 

when people see that their voices are treated respectfully, they are 

more likely to engage further, creating a sustainable cycle of 

collaboration.

Source: DDP UK, Nepal, Dec 2025 
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Finally, this chapter emphasizes reflection and 

iteration. Crafting media is rarely a linear process; 

drafts are revised, segments are re-edited, and 

feedback from the community shapes the final 

output. Mistakes and experimentation are part of 

the learning curve, allowing creators to refine 

both their content and their skills. This reflective 

practice prepares media practitioners for 

interviews, recordings, and productions that are 

both technically sound and deeply connected to 

the community (Carpentier, 2011). 

In sum, the journey from participation to practice is about listening, 

shaping, and respecting voices while applying creativity and ethical 

judgment. By mastering this bridge, community media practitioners 

can transform engagement into stories that inform, empower, and 

inspire. This sets the stage perfectly for the next step: learning the 

practical interview skills needed to capture authentic voices and bring 

community stories to life. 

2.6 Dare to be A Community Correspondent? 

Community correspondents are important voices in local media. They 

aren’t outsiders with microphones; they are friends and neighbours 

who are part of everyday life in their communities. Because they 

experience these moments firsthand, they notice small stories and 

local issues that often go unnoticed. Their goal is not to be perfect but 

to be curious, attentive, and connected to their community. Becoming 

a community correspondent usually starts with simple, hands-on 

training that feels welcoming and approachable. 

The first step is understanding what community 

media is all about—whom it serves and why local 

voices matter. This helps participants realize that 

their own experiences and opinions are valuable 

and worth sharing. Next, trainees learn by doing. 

They start with easy exercises, like observing what 

happens around them and listening to everyday 

conversations. They practice basic storytelling by 

answering questions like: What happened? Who 

was involved? Why does it matter? It’s okay to 

make mistakes during this stage; they are part of 

the learning experience! Training then moves to light field practice. 

Participants try short conversations, record simple audio, take photos, 

or jot down notes using things like their mobile phones. They learn to 

ask for permission, show respect, and make people feel at ease. This is 

often when they start to feel more confident. 

After training, the real learning continues. New correspondents create 

small pieces of content and share them with the group. They then 

reflect together, discussing what worked, what was challenging, and 

how to improve next time. Feedback is friendly and supportive. As time 

goes on, correspondents become more comfortable and creative. They 

learn to spot good stories, ask better questions, and try out different 

media forms. Most importantly, they understand that community 

media isn’t about being perfect; it’s about participating, connecting, 

and enjoying the process. Through this step-by-step approach—trying 

things out and reflecting together—community correspondents 

develop into confident storytellers who not only boost community 

media but also strengthen the community itself.

Source: DDP UK, Nepal, Dec 2025 
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Training Phase: Steps for Learning 

Training should be practical, flexible, and open to everyone. Activities 

need to make space for different abilities and ways of participating, so 

no one is left out. 

 

Step 1: Understanding the Role 

This first step helps participants understand what a community 

correspondent does and why their role matters. It is about building 

confidence and recognising that everyday experiences and local 

knowledge are worth sharing. 

 

The trainer explains the role using simple and clear language, 

supported by visuals, real examples, or short videos when helpful. Time 

should be given to talk about respect, trust, and listening to the 

community. 

 

Participants are encouraged to listen, ask questions, and speak up if 

something is unclear. They can share what issues or stories feel 

important in their own community and begin to see their experiences 

as something meaningful. 

 

Step 2: Observation and Story Awareness 

At this stage, participants practice paying attention to everyday 

moments around them. Stories do not always come from big events; 

they often start with small conversations, repeated problems, or things 

people care about but rarely talk about. 

The trainer offers different ways to observe and collect ideas, such as 

writing notes, recording voice messages, or taking photos. Participants 

are encouraged to use any tools that help them feel comfortable, 

including assistive devices. Tasks should stay simple and manageable, 

focusing on practice rather than perfection. 

 

Participants observe their surroundings using the method that suits 

them best. They note or record what they see and hear, then reflect on 

why a situation or experience might matter to the community. 

 

Step 3: Communication and Ethics 

This step focuses on how to engage with people in a respectful and 

responsible way. Participants learn that trust is more important than 

speed, and that ethical choices shape how stories are told. 

 

The trainer uses demonstrations or role-play to show how to approach 

people, explain intentions, and ask for consent. Clear discussion is 

included on boundaries, privacy, and respectful behaviour, with 

communication support provided when needed, such as interpretation 

or captioning. 

 

Participants practice listening carefully and asking questions with 

empathy. They learn to always ask permission before recording or 

taking photos, and to respect people’s comfort, choices, and privacy. 
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Step 4: Simple Media Practice 

In this step, participants begin using basic media tools such as mobile 

phones, audio recorders, or cameras. The aim is to build familiarity and 

confidence, not to achieve technical perfection. Learning happens 

through trying, adjusting, and trying again. 

 

The trainer introduces tools in an accessible way, offering alternatives 

where needed, such as audio-based methods instead of written ones. 

Tools are demonstrated slowly and clearly, step by step. Participants 

are encouraged to work together and support each other during 

practice. 

 

Participants experiment with recording or documenting in small, 

manageable steps. They choose tools and methods that suit their 

abilities and comfort level, and are reminded that making mistakes is a 

normal and valuable part of learning. 

 

After Training: Practicing in the Field 

Step 5: Field Practice 

This step moves learning into real-life settings. Participants begin 

creating simple content within their own communities, applying what 

they have learned in a practical and meaningful way. 

 

The trainer assigns tasks that are realistic and achievable, while staying 

attentive to different access needs. Encouragement and guidance are 

provided to help participants feel confident exploring stories and 

asking questions. 

 

Participants apply their skills one task at a time, focusing on one story 

or activity rather than many at once. They are encouraged to stay 

curious, take their time, and ask for support whenever needed. 

 

Step 6: Reflection and Feedback 

The final step creates space to look back at the process together. 

Participants share what they tried, what worked, and what they 

learned, building confidence through reflection and peer support. 

 

The trainer fosters a safe and inclusive environment where feedback is 

respectful and constructive. Attention is placed on progress and effort, 

with recognition of each participant’s strengths and achievements. 

 

Participants share their experiences openly, listen to others, and learn 

from different perspectives. Small successes are acknowledged and 

celebrated as part of the learning journey. 

 

 Source: DDP UK, Nepal, Dec 2025 
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3. Ethics and Interview Skills 

Ethics and interview skills are essential to ensure that information 

gathered is accurate, fair and respectful. Ethical interviewing protects 

the rights and dignity of the interviewee, builds trust and prevents 

harm, especially when discussing sensitive or personal topics. By 

following ethical principles, interviewers can create a safe and 

comfortable environment, encouraging participants to share honest 

and meaningful insights. This not only improves the quality of the 

information collected but also strengthens the credibility and 

reputation of the interviewer or organization. 

Developing strong interview skills involves learning how to ask clear, 

open-ended and neutral questions, listen actively, and respond 

appropriately. Interviewers must practice empathy, patience, and 

attentiveness while avoiding judgment, bias, or interruptions. Building 

trust and understanding with interviewees is key, as it fosters authentic 

communication and encourages deeper reflection. When participants 

apply both ethics and effective interview techniques, the process 

becomes collaborative, respectful and productive, benefiting both the 

interviewer and the community or audience they serve. 

The importance of interviews 

Video storytelling, photo-led narratives, community podcasts and even 

participatory theatre rely on gathering authentic voices rather than 

second-hand information. Unlike a simple conversation, a media 

interview is a directed, purposeful interaction where one person guides 

a discussion to uncover insight, lived experience or context that 

audiences would never otherwise hear (Ungvarksy, 2024). Good 

interviewing isn’t just about asking questions: it 

promotes depth, nuance and trustworthiness. 

When community media producers know how to 

prepare and ask the right questions, they are 

more likely to draw out personal perspectives 

that reveal motivations, challenges and meaning 

behind everyday events, enriching the media 

output and its relevance to the audience (Journalism University, 2025). 

Interview skills also help build genuine connections between media 

creators and the people they feature. Active listening, appropriate 

follow-up and cultural awareness encourage interviewees to open up 

and share insights that scripted or surface-level reporting cannot 

capture (Aussie Career Insights, 2023). This is especially important in 

settings where interviewees may be neighbours, volunteers, or local 

leaders rather than professional spokespeople; feeling respected and 

understood makes them more willing to contribute authentically, and 

audiences are more likely to trust media that reflects real voices in 

well-conducted interviews, rather than detached summaries (IRASS 

Journal of Arts, Humanities and Social Sciences, 2025). 

Interviewing also strengthens communication and analytical skills 

among those producing community media. Knowing how to structure 

questions, listen carefully, and interpret responses enables creators to 

capture not only facts but also meaning and emotion—elements that 

make stories compelling and relatable (EBSCO Research, 2023). These 

skills support ethical and accurate storytelling, helping interviewers 

avoid leading questions and minimize bias, which in turn ensures that 

community media content is both credible and reflective of the 

community’s values and concerns (EBSCO Research, 2023).

Source: DDP UK 
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Finally, mastering interview skills enhances impact and engagement. 

When stories are grounded in first-hand accounts and personal 

experiences, they resonate more deeply with audiences, fostering 

empathy and understanding. This means that community media can do 

more than inform; it can build social cohesion, spark conversation, and 

catalyse action on local issues—transforming media from a passive 

broadcast into a tool for collective insight and change. 

3.1 Respect and Consent 

Consent is a core principle of ethical interviewing. It ensures that 

everyone taking part in a story understands what the interview is 

about, how their words and images will be used, and that they have the 

right to agree or say no. Asking for consent shows respect, protects the 

dignity of the interviewee, and helps build trust between the 

interviewer and the community. It also prevents misunderstandings or 

harm that can happen if someone’s story is shared without their full 

awareness or permission. 

In community media, consent is all the more important because 

participants share personal experiences, opinions or sensitive 

information. This is especially true when working with disabled people 

or others who may face additional risks of being misrepresented. 

Before recording or publishing, interviewers should clearly explain the 

purpose, where the material will be shown, and how the person’s 

image or voice will be used. Written or recorded consent—in accessible 

formats, including sign language or simple language—ensures free, 

confident participation. Respecting consent is not just a legal 

responsibility; it is a moral commitment to fairness, transparency, and 

the right of every person to control their own story. 

Consent for Community Media Interviews 

Before you start recording or interviewing someone, it’s important to 

gain their clear permission. Start by introducing yourself in a friendly 

way. Tell them your name and the organization you represent, and 

explain that you’d like to talk with them or record their story. Keep it 

simple and approachable. 

Next, explain why you are recording and how their story will be used. 

For example, you might say you are collecting community stories about 

inclusion and accessibility, and that these stories will be shared in 

training sessions or with the local community. 

It’s important to let them know where and how the recording might be 

shared. Will it be posted online, shown at a training session or at a 

community event? Make sure they understand who will see it. 

Ask for permission clearly and respectfully. You can say something like: 

“Do you agree to be recorded and for your story to be used for this 

purpose?” Check that they truly understand what they are agreeing to. 

Use simple words, pictures or sign language if needed, and if you have 

any doubts, ask them to explain back to you in their own words. 

Remind them that they have the right to say no or to stop the interview 

at any time. Reassure them that saying no will not cause any problems. 

Once they have agreed, confirm their consent. They can say “Yes, I 

agree” on video or sign a consent form. Use accessible formats if 

needed, such as large print, simple language, or Braille. 

Finally, keep a record of the consent safely for future reference. This 

protects both the participants and your project, and helps maintain 

trust among the community. 
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Sample Consent Script (Trainer Version) 

 

 

 

 

 

 

 

 

 

Trainer Tips 

• Always adapt your explanation to the person’s communication 

needs (sign language, simple text, or visual icons). 

• Never pressure anyone to give consent—participation must 

always be voluntary. 

• Re-confirm consent before filming sensitive or emotional topics. 

• If a participant changes their mind later, respect their decision 

and remove or stop using the material. 

Source: DDP UK, Nepal, Dec 2025 

“Hello. My name is [Name], and I am working with 

[name of organization or project]. 

We are creating a video about [topic or purpose]. 

Your story and opinions are very important to us. 

The video may be shared in [state where it will be 

shown, e.g. community events, online platforms, or 

trainings]. 

Do you agree to take part in this interview and allow us 

to use the recording for these purposes? 

You can say no or stop anytime you feel uncomfortable. 

If you agree, please say ‘Yes, I agree’ on camera.” 
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3.2 Asking Good Questions 

Good questions are the heart of a 

meaningful interview. They help 

uncover real experiences, emotions 

and ideas that make a story 

powerful and honest. To find good 

questions, start by understanding 

your purpose—what do you want to 

learn or share through this 

interview? Think about the story behind the person, not just the topic. 

Do some background research or talk informally beforehand to learn 

what matters most to them. Questions should grow from curiosity, 

respect and a desire to understand, not assumptions or judgment. 

When asking questions, keep them open-ended—questions that invite 

people to tell stories, not just give “yes or no” answers. For example, 

instead of asking “Do you like living here?”, try “What do you enjoy 

most about living here?” or “What challenges do you face in this 

community?” Ask one question at a time and give space for silence—

sometimes people need a moment to think. Listen carefully, make eye 

contact (or other appropriate cues), and show genuine interest in their 

answers. 

Avoid leading or biased questions that push the interviewee toward a 

particular answer, such as “Don’t you think the government should do 

more?” Instead, ask neutrally: “What changes would you like to see 

from the government?” Also, be sensitive when asking about personal 

or emotional topics—always respect the interviewee’s comfort level. 

Remember, a good interviewer listens more than they speak. 

 

 

Training Activity: Asking Good Questions (paired exercise) 

Objective: To help participants practice finding and asking open, 

respectful, and meaningful interview questions through real 

conversation. 

Time: 30–40 minutes 

Group Size: Pairs (2 people) 

Materials Needed: Notebook or phone (for notes or recording), pens, 

and optional recording device. 

 

Asking Good Questions: step by step 

1. Start by pairing up the participants. If possible, mix people with 

different backgrounds or abilities so they can learn from each other’s 

perspectives. One person will be the interviewer, and the other the 

interviewee. 

Tips for Good Questioning 

• Be curious, not judgmental. 

• Use simple and clear language. 

• Ask one question at a time. 

• Listen fully before asking the next question. 

• Use follow-up questions: “Can you tell me more about that?” 

or “How did that make you feel?” 

• End with gratitude: thank them sincerely for sharing their story 

and time. Source: DDP UK, Nepal, Dec 2025 
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2. Next, each pair selects a simple, personal topic. This could be a proud 

moment in their life, something they have learned from their 

community, or a challenge they have faced and how they overcame it. 

Encourage them to pick a topic that feels comfortable to share. 

 

3. Give the interviewers some time to prepare 3-5 open-ended 

questions about the chosen topic. For example: “Can you tell me about 

a time you felt proud of your work?” or “What changes have you seen 

in your community?” Walk around the room, checking that questions 

are clear, neutral and respectful. 

 

4. Then start the interviews. The interviewer asks their questions and 

listens carefully. Remind them to maintain positive body language, 

avoid interrupting, and ask short follow-up questions like “Can you tell 

me more?” or “How did that make you feel?” The interviewee should 

feel free to speak openly and honestly. 

 

5. After a while, have participants switch roles so everyone gets a 

chance to be the interviewer. They can repeat the exercise with a new 

topic, or stick to the same one. 

 

6. Finally, bring everyone back together to reflect as a group.  Discuss 

what made some questions work better than others, how it felt to be 

asked an open, respectful question, and what was challenging about 

listening or thinking of follow-up questions. 

You can also talk about ways to make interviews more inclusive, such 

as using sign language, visual prompts or simple language. 

 

Reflection on the Asking Good Questions exercise 

This activity showed how powerful simple, open questions can be when 

people feel safe to speak. Working in pairs made the exercise feel 

relaxed and personal, and switching roles helped everyone understand 

both sides of an interview. 

One clear lesson was that good questions invite stories, not just 

answers. Open questions led to deeper conversations, while short 

follow-ups like “Can you tell me more?” helped keep the discussion 

flowing. Just as importantly, listening without interrupting made 

interviewees feel 

respected and heard. 

 

Trainer Tips 

• Emphasize that listening is just as important as asking. 

• Encourage participants to keep questions short and natural. 

• Remind everyone that people always have the right not to 

answer a question. 

If possible, record short parts of the interviews and play them back 

to discuss tone, pace, and clarity. 

Source: DDP UK, Nepal, Dec 2025 
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Many participants said it felt good to be asked thoughtful, non-

judgmental questions. It created trust and encouraged honesty. At the 

same time, some interviewers found it challenging to listen closely 

while thinking of follow-up questions, which showed how much 

practice active listening really takes. 

The group discussion at the end was valuable, especially when talking 

about inclusion. Participants shared ideas on how interviews can be 

more accessible, such as using simple language, visuals, or giving 

people more time to respond. 

Overall, the exercise reminded us that asking good questions is not 

about being clever—it’s about curiosity, respect, and paying attention. 

 

 
 

 

3.3 Common Mistakes to Avoid 

While the exercise was 

generally effective, it 

also revealed some 

common mistakes that 

can easily happen during 

interviews, especially for 

beginners. These 

mistakes often come 

from nervousness, habit, 

or a desire to “do well,” 

rather than a lack of 

respect. 

Several participants noticed that rushing through questions, 

interrupting the speaker, or focusing too much on what to ask next can 

break the flow of conversation. Others realized that closed or leading 

questions sometimes limited the interviewee’s response instead of 

encouraging deeper reflection. There were also moments when silence 

felt uncomfortable, even though pausing can be very useful to give 

people time to think and share more meaningfully. 

Recognizing these common mistakes is an important step in improving 

interview skills. By becoming more aware of them, interviewers can 

slow down, listen more carefully, and create conversations that feel 

more natural, respectful, and inclusive. 

 

Source: DDP UK, Nepal, Dec 2025 

Source: DDP UK, Nepal, Dec 2025 
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Common Mistakes to Avoid in Interviews 

Asking leading or biased questions 

Avoid questions that push the interviewee toward a specific answer, 

such as “Don’t you think this is wrong?” Instead, use neutral and open 

questions that allow people to explain their own views, like “What do 

you think about this?” 

 

Interrupting or rushing responses 

Interviewees need them time to think and respond fully. Short 

moments of silence are normal and can allow for greater reflection and 

more profound answers. 

 

Failing to gain consent 

Always explain the purpose of the interview and how the recording will 

be used, before filming. Permission should never be assumed; clear, 

informed consent must be given. 

 

Ignoring accessibility needs 

Interviews should be adapted so that everyone can participate, 

understand and contribute. This might include sign language 

interpretation, captions, visual aid, or simplified communication. 

 

Too many questions at once 

Ask one question at a time and keep the conversation focused. Jumping 

quickly between topics can be confusing for both the interviewee and 

the audience. 

 

 

Not listening carefully 

Interviewers should focus on what the person is saying, rather than 

thinking about the next question. Paying attention and showing 

genuine interest help build trust and make it a real conversation. 

 

Focusing too much on technical perfection 

Lighting and framing matter, but prioritizing technical matters or 

equipment the participant’s story or comfort can make the 

conversation feel tense or unnatural. 

 

Not respecting boundaries 

People should never feel pressured to share personal information. 

Participants must always be able to skip questions or stop the 

interview. 

 

Lack of follow-up or clarification 

If an answer is unclear, ask simple follow-up questions, without making 

the person feel interrogated. This helps avoid misunderstanding and 

gives the interviewee space to explain further. 

 

Unfair editing or misrepresentation 

Don’t cut, rearrange, or manipulate answers in a way that changes the 

meaning or intent. Ethical editing is essential for maintaining trust and 

integrity. 
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4. Visual Storytelling with Mobile Phones 

Using phone cameras and video can empower disabled people to be 

full participants in storytelling and communication. Mobile phones are 

affordable, portable and easy to use, with accessibility features such as 

voice control, screen readers, and captioning tools. They have 

democratized the ability to record, edit, and share our stories. 

Through video, disabled people can raise awareness of their 

experiences, challenge stereotypes, and advocate for access and 

inclusion. Mobile video allows the use of sign language, subtitles and 

audio description, so a wider audience can engage with the message. 

Disabled people can be not just participants, but leaders in media and 

communication, telling their own stories in their own ways. 

Capturing strong images is essential for telling clear and professional-

looking stories. Powerful media can be made with a mobile phone by 

paying attention to stability, composition, lighting and sound. A steady 

camera prevents distracting shakiness: using two hands, leaning on a 

stable surface, or a small tripod can make a big difference. Framing is 

equally important: leave enough space around your subject, and 

capture both wide shots for context and close-ups for emotion. 

Lighting and sound play a major role. Natural light is usually best, so 

have the subject face a window or the sun (without squinting). Avoid 

harsh shadows or backlighting unless for intentional effect. For video, 

clear audio is crucial—speak close to the microphone, minimize 

background noise, or use a simple external mic if available. Experiment 

with different angles and perspectives to make the story more dynamic 

and engaging. Finally, always respect the interviewee’s comfort and 

dignity—no photo or video is good if it makes someone feel exposed or 

unsafe. 

4.1 Taking Good Photos and Quality Videos 

Before you start 

• Clean the lens—wipe with a soft cloth. Smudges cause blur and 

glare. 

• Check storage & battery—free up space and charge the phone (or 

bring a power bank and spare SD/USB if available). 

• Set resolution & format—video: record at highest reasonable 

resolution and frame rate your device/storage supports (e.g., 

1080p/30–60fps or 4K if needed). Photo: use highest quality. Turn 

off HDR if it causes lag for fast action (test first). 

• Enable grid lines—turn on the 3×3 grid in camera settings to help 

composition and level horizons. 

• Switch to airplane mode/Do Not Disturb—avoid interruptions 

during recording. 

 

How to hold the phone (the most important anti-shake tip) 

• Two-handed grip—hold the phone with both hands, elbows tucked 

into your body. This creates a steady frame. 

• Use your whole body—stand with feet shoulder-width apart; bend 

knees slightly; keep your torso stable. 

• Lean on support—when possible, lean against a wall, table, or tree 

for extra steadiness. 

• Use a strap or wrist loop—prevents drops and allows one-handed 

steadiness if needed.
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4.2 Lighting, Sound, and Framing Tips 

Lighting Tips 

1. Face the light—Always position the subject so the main light source 

(sun, window, or lamp) illuminates their face. This makes 

expressions and details clear. 

2. Avoid strong backlight—Placing the subject in front of a bright 

background can make them appear dark or silhouetted unless you 

want a silhouette effect intentionally. 

3. Use soft light—Diffused light (like from a cloudy sky, curtain, or 

lampshade) produces even skin tones and reduces harsh shadows. 

4. Golden hour—Early morning or late afternoon light is warm and 

flattering for outdoor shots. 

5. Consistent lighting—Lock exposure on your phone to prevent 

sudden brightness changes during recording. 

Audio essentials for video 

• Get close to the subject—reduces background noise and improves 

clarity. 

• Use an external mic if possible—a lavalier (lapel) or shotgun 

(directional) mic plugged into the phone gives much better sound. 

• Monitor sound—if the app allows, use headphones to hear levels. 

Watch out for wind noise; use a windscreen if outside. 

• Record a room tone—10 seconds of ambient sound to help editors 

with clean audio transitions. 

 

Framing & composition basics 

• Use the grid—place subjects on ‘rule of thirds’ intersections. 

• Headroom—leave some space above heads; don’t crop at the neck. 

• Lead room—when the subject looks or moves left/right, leave 

space in the direction they face. 

• Background check—keep interview background simple; avoid 

distracting objects appearing to ‘grow’ out of people’s heads. 

Taking photos: extra tips 

• Burst mode for action—use burst to capture the perfect moment. 

• Portrait mode for interviews—creates subtle background blur; 

check that the subject’s hands (for signers) remain in focus. 

• Multiple angles—shoot wide, medium, and close-up to give editors 

options. 

• Portrait orientation vs landscape—use landscape (horizontal) for 

videos and most community media; portrait only if it’s for a specific 

platform (e.g. Instagram Stories or TikTok). 

Practice drills for your training 

• Steady hands drill (2 min)—hold phone at chest level, two-handed; 

walk five steps forward and back, and review your footage. 

• Pan & tilt drill (3 min)—practice a slow 10-second pan left→right 

and tilt up→down, until your recording looks smooth. 

• Interview combo (10 min)—film a 60-second interview, using a 

tripod and a handheld second angle; compare the stability. 

• Light test (5 min)—shoot the same person in direct sun, shade, and 

indoors, to see which looks best.

https://digital-photography-school.com/rule-of-thirds/
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4.3 Accessibility Tips for People with Disabilities 

Taking strong, engaging photos and videos is possible for everyone, 

including persons with disabilities, with a few practical techniques and 

accessibility considerations. A stable camera is key—hold your phone 

with both hands, use a tripod, or rest it on a flat surface. Experiment 

with different angles and perspectives, using close-ups for emotion and 

wider shots for context. Ensure good lighting, so faces and actions are 

clearly visible, and keep the background simple to avoid distractions. 

For video, make sure the audio is clear, speaking close to the 

microphone, or using an external mic if possible. 

Accessibility is essential in both capturing and sharing media. For 

persons with disabilities, apps with voice control, zoom, or screen 

readers can make recording and editing easier. When filming others, 

include sign language interpretation or visual cues, and plan to add 

subtitles or captions during editing so that videos are understandable 

for all viewers. Consider alternative formats like photo descriptions or 

audio narratives to ensure that your content reaches people with visual 

or hearing 

impairments. By 

combining technical 

skills with accessibility 

features, participants 

can create media that 

is inclusive, respectful, 

and powerful—

allowing everyone’s 

story to be seen and 

heard. 

5. Practical Session: Creating Your Own Story 

Finding a good angle and story is essential because it gives meaning, 

focus, and emotion to the content we create. A clear story helps 

audiences connect with real people and real experiences, turning 

information into something relatable and memorable. By choosing the 

right angle—a unique point of view or perspective—creators can 

highlight important issues, inspire empathy, and encourage 

understanding within the community. 

In community media, a strong story doesn’t just inform; it empowers. 

It allows individuals, especially those whose voices are often unheard, 

to share their truths and shape how their communities are seen and 

understood. A well-chosen story angle ensures that media is not only 

engaging but also ethical, inclusive, and impactful—helping build 

stronger connections between people and promoting positive change. 

5.1 How to Find a Good Angle and Story 

Start with Curiosity! 

Good stories begin with genuine curiosity. Ask yourself: What’s 

happening in my community that people care about? Who is doing 

something inspiring, creative, or challenging? Look for small, real 

moments—not just big events—because everyday experiences often 

connect most deeply with audiences.

Trainer Tip 

Encourage participants to observe their surroundings for one day 

and note what issues or people catch their attention emotionally. 

That spark of curiosity is the seed of a story. 
Source: DDP UK, Nepal, Dec 2025 
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a. Identify the Core Message 

Every story has a heart—the one idea you want people to remember. 

Ask: 

• What is this story really about? 

• What change or message do I want to show? 

• Who will benefit from hearing this story? 

Once you know your core message, everything else—your shots, 

interviews, and narration—should support it. 

b. Find the Human Angle 

A good angle means 

showing the story 

through people—not just 

statistics or abstract 

ideas. Choose a character 

who can represent the 

larger issue in a personal 

way. For example, instead 

of filming “water 

scarcity,” tell the story through a family or farmer who experiences it 

daily. Personal stories make audiences care. 

 

c. Capture Emotion and Authenticity 

Emotion connects people. Watch for moments of laughter, 

determination, surprise, or reflection. Don’t stage them—just be ready. 

Use close-up shots of hands, faces, and objects to make emotions 

visible. Authenticity matters more than perfection. 

1. Think Visually 

• A good visual angle is about composition and perspective—how 

you show your story. 

• Shoot from different angles: wide (for context), medium (for 

action), and close-up (for emotion). 

• Change your height: crouch, move sideways, or shoot from 

above or below to add variety. 

• Keep the light behind you, not behind the subject, for clear 

visuals. 

Training Activity: 

• Have participants film the same short scene from three different 

angles. Then screen them together and ask: Which angle tells the 

story best, and why? 

 

Structure the Story 

A simple story structure works for most community videos: 

• Beginning: Introduce the person or problem. 

• Middle: Show action, challenge, or process. 

• End: Resolution, learning, or call to action. 

Ask yourself after filming: Did my story start clearly, keep people’s 

attention, and leave something meaningful behind?

Trainer Tip 

Have participants interview each other for 2 minutes about something 

meaningful to them. Then discuss what made one interview feel more 

engaging than another—that’s your human angle. 

Source: DDP UK, Nepal, Dec 2025 
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5.2 Recording and Editing 

Activity: Creating an Inclusive Video with a Phone 

Objective: To help participants practice using their phone cameras to 

share a short personal story in an accessible and creative way. 

Time: 45-60 minutes 

Group Size: Pairs or small groups (2-3 people) 

 

Step-by-Step Guide 

1. Pair Up 

Each participant pairs with someone else. Try to mix abilities—for 

example, one person who uses sign language with one who can add 

subtitles, or someone with limited mobility with a partner who can 

assist with filming. 

2. Choose a Simple Story (5 minutes) 

Ask each pair to think of a short story or message to share—something 

from daily life, a hope, or a community idea. Example: “What makes 

me proud of my community” or “One small change that makes my life 

easier.” 

3. Plan the Video (10 minutes) 

Discuss how to make it accessible: 

• Will someone use sign language? 

• Will you add subtitles or captions? 

• Will you use clear voice and sound for understanding? 

• How can the story be shown visually (faces, hands, objects, 

locations)? 

4. Record the Story (15–20 minutes) 

Use the phone camera to film a 30-60-second video. 

• Keep the phone steady (use a table, tripod, or both hands). 

• Make sure the lighting is good and the background is simple. 

• Speak clearly or sign naturally. 

• Record more than one take if needed. 

5. Add Subtitles or Accessibility Features (10-15 minutes) 

Use a simple app like CapCut, InShot, or YouTube Studio to add 

subtitles. If possible, include sign language or audio description for key 

parts. 

6. Show and Reflect (10 minutes) 

Screen a few videos for the group. Discuss: 

• How did you make your video accessible? 

• What was easy or difficult about the process? 

• How did it feel to tell your story on camera? 

Trainer Tips 

• Celebrate creativity and collaboration, not just technical 

results. 

• Encourage participants to help each other, especially with 

filming or accessibility features. 

• Remind everyone: It’s not about perfection—it’s about 

expression and inclusion 

If possible, record short parts of the interviews and play them back 
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6. Workshop Rundown and Session Explanations 

Important Note on workshop duration: 

The two-day workshop outline presented in this section is based on a 

workshop in Kathmandu, Nepal carried out by DDP, volunteers, and 

local NGO partners. It represents that experience, rather than a fixed 

model. The time available in this two-day format was found to be 

limited. Some discussions and practical sessions may feel rushed, 

especially for participants who are new to media production. 

Facilitators are encouraged to prioritize process over output and to 

adjust expectations accordingly. The value of the workshop lies in 

participation and reflection, not in finished media products. Please 

treat this rundown as a reference, not a prescription. Adjustments to 

timing, session length, and activities are expected and encouraged. 

This two-day community media workshop was designed as a 

participatory learning process rather than a content-heavy training. 

The focus is on shared reflection, collective knowledge-building, and 

hands-on practice. Participants are encouraged to shape the process 

through their experiences, questions, and feedback. 

The structure below can be adapted to other contexts. Timing, tools, 

and examples should always be adjusted to local realities, participant 

needs, and available resources. 

Duration: 2 days 

Daily schedule: 10:00-14:45 

Lunch break: 12:30-13:00 

 

Day 1—Building Shared Understanding 

10:00–11:00—Opening Circle: Why Community Media Matters 

Purpose: This opening session aims to create a safe and inclusive space, 

build trust among participants, and establish a shared understanding. 

Session description 

The session begins with an open circle introduction. Participants are 

invited to introduce themselves in their own way and at their own pace. 

Speaking is encouraged, but not forced. This approach helps set the 

tone that multiple voices, communication styles, and forms of 

expression are welcome. 

Participants are then invited to share their expectations for the 

workshop and what they hope to explore. A guided group discussion 

follows, focusing on questions such as: 

• What are we doing together during these two days? 

• Why does community storytelling matter in our lives? 

• Who usually tells our stories; what happens when communities tell 

their own? 

Examples of participatory storytelling from different contexts are 

shared as discussion starters, not as models to copy. Participants are 

encouraged to reflect on whether these examples feel relevant, useful, 

or problematic in their own context.

Facilitator Notes 

• Consider group dynamics; ensure no single voice dominates. 

• Avoid fixed definitions of ‘community media’. 

• Acknowledge different comfort levels with speaking in a group. 
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11:00–12:30—Collaborative Session: Creating Our Own Stories 

Purpose: This session helps participants begin shaping their own story 

ideas while reflecting on ethics, inclusion, and respectful 

communication. 

Session description 

The session opens with a conversation about inclusive and ethical 

communication. Participants reflect on how language, framing, and 

representation can include or exclude people. Real-life examples from 

participants’ experiences are encouraged. 

Next, the group creates a collective mind map of potential story ideas 

rooted in lived experience. The emphasis is on relevance and meaning, 

not technical quality or final outcomes. 

Participants then work in small groups to explore and shape early story 

ideas. These ideas remain flexible and unfinished at this stage. 

Throughout the session, participants are invited to comment on the 

process itself—what feels supportive, what feels challenging, and what 

could be improved. 

 

13:00–14:45—Exploration Session: Platforms and Practice 

Purpose: This session introduces accessible storytelling platforms and 

provides a first opportunity for practical media work. 

Session description 

Facilitators briefly introduce different platforms commonly used for 

community storytelling (audio, video, mobile-based tools, social media 

platforms). The focus is on accessibility and familiarity rather than 

technical detail. 

Participants discuss in small groups which platforms feel most realistic, 

or useful for their own communities. This is followed by paired practice, 

where participants conduct short interviews with each other, with or 

without video. 

A reflection circle follows, focusing on voice, perspective, and inclusion. 

Participants are encouraged to share which tools feel practical, which 

feel less useful, and what kind of support they might need moving 

forward. 

The day ends with a short check-in, inviting participants to reflect on 

what stood out and what felt most meaningful. 

 

 

Facilitator Notes 

• Support participants in translating personal experiences into 

story ideas. 

• Be mindful of sensitive topics and emotional boundaries. 

• Emphasize that ideas do not need to be “complete” yet. 

Facilitator Notes 

• Keep demonstrations short and practical. 

• Encourage experimentation without pressure. 

• Treat reflection as equally important as practice. 
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Day 2—Practising Participatory Storytelling 

10:00–12:30—Hands-on Session: Visual Storytelling and Field Practice 

Purpose: This session focuses on visual storytelling and allows 

participants to spend extended time producing their stories. 

Session description 

The day begins with a brief reflection on Day 1. Participants are invited 

to adjust their plans, ideas, or groupings based on what they learned. 

Facilitators demonstrate basic techniques for capturing visuals using 

mobile phones. The demonstration is followed by a discussion on what 

makes a visual story engaging and honest, including attention to 

context, consent, and perspective. 

Participants then work individually or in groups to refine their story 

plans and begin production. Throughout the session, facilitators check 

in regularly and invite participants to express what feels clear, 

confusing, or in need of more practice. 

 

 

13:00–14:45—Collaborative Session: Recording and Editing Together 

Purpose: The final session strengthens collaboration, peer learning, 

and collective reflection. 

Session description 

Participants practice recording and basic editing together. Short clips 

or drafts are shared within the group. Feedback is guided and 

supportive, focusing on strengths, clarity, and potential improvements 

rather than technical perfection. 

The workshop concludes with a closing circle. Participants reflect on 

key learnings, the usefulness of the workshop, and possible next steps. 

Feedback on the overall process is actively invited and documented. 

 

A Final Note 

This two-day rundown is intended as a flexible framework, not a fixed 

formula. Facilitators should adapt timing, methods, and tools based on 

participant needs, cultural context, and available resources. Participant 

input is not an add-on—it is a core part of the process. 

 

Good luck with your own community media projects!

Facilitator Notes 

• Encourage realistic goals within limited time. 

• Normalize uncertainty and trial-and-error. 

• Offer support without taking control of participants’ work. 

Facilitator Notes 

• Frame feedback as shared learning, not evaluation. 

• Ensure all participants have space to speak if they wish. 

• Close the workshop by acknowledging collective effort. 

Source: DDP UK, Nepal, Dec 2025 
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